
W e all suffer off-center hits with the driver. It is
unrealistic to expect to hit the center of the club-
face 100 percent of the time. Even tour profes-
sionals don’t hit the center all the time.

It has been estimated that for each 1⁄4 inch the ball is hit
off-center, whether
toward the club’s
toe or heel, there is
a 7-percent loss of
dis tance.  When
the ball strikes high
on the clubface, it
f l ies higher and
shorter. If it strikes
low on the club-
face, it will fly lower
and carry shorter.
The worst place on
the clubface to hit
the ball is high and
on the toe of the
club. This results in
a snap hook or a
weak pop-up.

Moreover, off-
c e n t e r  c o n t a c t
affects the direc-
tion the ball trav-
els. For example,
if the ball strikes
t h e  c l u b f a c e
toward the heel,
the ball tends to
slice. If  the ball
h i t s  toward  t he
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toe, it tends to hook. Minimizing off-center
strikes like hitting the ball on the toe or heel will

result in a more consistent player, as the ball will
not veer off line or lose distance.
Following are several common flaws that can cause

off-center hits, along with some simple drills to cure them.

Poor Setup
Starting from a poor setup makes it difficult to produce a

good swing. One of the most common mistakes made at
address is having the ball positioned too far forward or too
far back in your stance. If the ball is not in the correct posi-
tion, you will have to make adjustments during the swing,
which can often result in a mishit. A ball that is too far for-
ward tends to be hit by the toe of the clubface, because the
downswing path is steep and from the outside. If the ball is

A bad setup makes it difficult to achieve center contact. When the ball is too far from you (left), you will
have to reach for the ball, resulting in a mishit. If you are too close to the ball (right), the tendency is for
the heel of the club to strike the ball.
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too far back, it tends
to be hit by the heel of
the clubface, because
the downswing path is
too inside-out. 

When the ball is
too far away from you,
you will have to reach
fo r  t h e  b a l l .  T h i s
almost always results
in a toe hit. If you are
too close to the ball,
the tendency is  to
strike the ball with the
heel of the club.

Poor 
Posture

Po o r  p o s t u r e
includes too much or
not enough knee flex,
spine tilt or hip bend,
as well as the feet posi-
tioned too wide apart
or too close together. 

In addition, the
hands at address can
be too high or too low.
If the hands are too
high at address, you
will have a hard time
cocking the wrists,
leading to the lef t
arm rolling over the right in the backswing. This produces
an open clubface and an overly flat backswing. When the
hands are too low, the wrists are cocked too early, creating
a steep, short swing and possibly a reverse weight shift. 

You may also have poor weight distribution on your feet.
The worst place for your weight to be is on the toes, as this
neutralizes the legs during the swing. Restricting the legs
leads to a limited body turn and an upright swing plane
because the arms lift the club back. A loss of balance results
in a loss of power because the arms start the downswing with
an improper pulling motion.

If your weight favors the heels, you will tend to flatten the

shoulder turn, causing the club to swing excessively to the
inside in the backswing. You will then be forced to straighten
up to maintain balance and thus lose your posture. 

Too much weight on the front leg can cause you to reverse-
pivot. Therefore, in the backswing, you will either pull the
club inside too much or swing the club straight up and down
and not be able to turn the body. 

Too much weight on the back foot can cause you to slide
or sway in the backswing, pull the club inside very early
or have a flat or low backswing. It can also force the arms
to stay too close to the body in the backswing, creating a
narrow swing arc. Moreover, it can cause you to lose your
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Poor weight distribution can also lead to off-center hits. If your weight favors the heels (left), you
will tend to flatten the shoulder turn, causing the club to swing excessively to the inside in the
backswing. When your weight is on the toes (right), the legs are neutralized, producing a limited
body turn and an upright swing plane.
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posture when you stand up to
regain the proper balance. 

Drills For A 
Better Setup

Every golfer should have a
setup routine. A good way to
develop one is by using a setup sta-
tion. Create a setup station by
p l a c i n g  t h r e e  c l u b s  o n  t h e
ground. Put one outside the ball
parallel to the target line, one
parallel to the first club on the
stance line and the last club per-
pendicular to the stance-line shaft
to achieve good ball position. 

You can learn to set up consis-
tent ly  by  us ing  a  t hree - s tep
sequence. First, put your hands on
the club. Next, step into your
stance with the right foot and aim
the club. As you do this, your arms
should hang loosely and you
s h o u l d  b e n d  f r o m  t h e  h i p s .
Finally, set your body alignment
to the club and arms and make
sure the ball-position club is in the
desired spot. For example, a 7-iron
should be in the middle of your
stance. If you are not sure of the
correct distance, try standing too
far away with your arms out-
stretched. Then, stand too close
with your hands touching your
legs. Finally, move so your arms are
hanging away from your legs.

You should also do a weight-cal-
ibration check. This is a simple
check to re-calibrate the weight
distribution on your feet. From
your setup position, place all of
your weight on the right foot and
hold it there for a few seconds. Next, rock to your left foot
and hold all the weight there for a few seconds. Do this two
or three times, then find your balance again.

Putting a board under your feet is another way to achieve
good balance. If you are constantly favoring your toes, place
a 2-by-4 under them. If you are too much on your heels, place
the board under your heels. You can even stand on the board
to find your balance. Practice this several times, then try set-
ting up without the board.

Bad Body Motion
If your body moves incorrectly in the backswing, forward

swing or both, it will cause the club to swing incorrectly, result-
ing in off-center hits. For example, a reverse weight shift will
force you to lean left in the backswing and make the club
travel too much to the inside or straight up in the backswing.
Therefore, you will have to compensate on the downswing,
which often produces toe hits or heel hits. A reverse weight
shift can also lead to a rocking back in the forward swing
that results in drop kicks or heel hits.

By standing on inflatable pads, such as those available from
www.performbetter.com, and making some practice swings,

you can learn to maintain your balance in the backswing. If
this is done correctly, your weight will shift into the right heel.

You can also try intentionally lifting the left heel in the back-
swing. This will ensure the weight transfers to the right foot.

A Sway Or Slide
This common flaw causes your weight to transfer to the

outside of the back foot. When this occurs, the body tends to
not turn enough, and the arms pull the club to the inside or
lift up the club. If the club is pulled to the inside, it will return
on an excessively inside path, resulting in heel hits. If the club
is lifted, it will return on an outside path, producing toe hits.

To prevent a sway or slide, hold a club against your right
leg with your left hand. Now, make a backswing and keep
the angle in the club with your leg.

Loss Of Spine Angle
During the swing, if you lift up or drop down too much,

the swing plane will change due to a loss of spine angle.
Lifting in the backswing results in a flatter and more
inside swing path. It also causes you to fall back on your
heels and lose balance. 

To prevent a sway or slide, use your left hand to hold a club against your right leg and
then make a backswing, matching the angle of the club with your leg.
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